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(2% Hours) [Total Marks: 75]

(Z) Mut" suitable assumptions wherever necessary and state the assumptions nade.
(3) Answers to the same question must be $rnlten-tggglbgI
(4) Numbers to the right indicate marks. . l

(5) Draw neat labeled diae(ams wherever rece-ssary.

,I

a. What is project charter in software prbject management?.What are the eler4epts of

b. Define business;case. Specify the content of,business case document.

c. What is project portfolio management. Explain the key aspects of project portfolio

d. Define the following terms:
i) Net profit ii) Return of Investmefi iii) Payback period iv) Net present valub
v) Intemal rate:of return l

t 
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m.brief ab,.9Pt risk evaluation and management. 
..

',r' , :''"'

2::" Attemptany three of the fotlowing:. 15

a. S/.hat is Watgihlt model? Explain with advantages and disadvantages. 
..'

y State Capgrs Jones rbles of thumb for softurare estiination.

c. Write anote on COCOMO II model. ..' "'

d.. What is a work.breakdown structurq (vrbs)? Explain. . '

:e. Explain the flve major. qomponenls of AlbreOht Funclion PointAnalysis.

3. Attempt aw,threeof the following: 15

a. Draw AOA Network and calculate total project duration. Show critical critical path'

Calculate F,ST, EF' LST.

Activitv Duration days

r-2 4

2-3 5

24 7

.2-5 4

3-10 15

4-6 7

t-1 DummY-
105-10

6-8 6

7-8 7

e_q 12

10g=to
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b. Describe Monte Carlo simulation.
c. Explain Boehm's .top ten software project risks and the different Strategies for

reducing it.

.". Explai-n Boehm's (op ten risks and counter measure.' f. fxplain the nature of resources and their scheduling

a. Describe the Monitoring and controlling process fcr software projects.
b' What is fixed price contract? List the advantages and disadvantages of fixed price

c.ExpIainTay1or,smode1ofrnbtivation.....
,.,-

d. what is meant by software configuration management?i Explain the i,

two principlb activities of configlration managemont.
e'Explainindetailold-Hackrnanjobsatisfactionir,totet.

t What is stress? Explain the causes of organizational stress

5. Attempt any ,thtree of ilie followiiag:
a. Enumerate'McCall's QualityCriteria.
b. :Explain different leadership styles.

c. _ Djscuss Boehrn-s euatiryModet
d. What are the steps of conducting a post implementation projectieview?
e. Discuss in brief Matrix organization.
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