Paper / Subject Codet 72202/ Group B Business Stadies (Management) ¢ Human Resource Manngement

Time: 2 Hours Total Marks: 60

N.B: 1) All questions are compulsory.,
2) Flgures to the right Indleate full marks

Q.1) (n) Distinguish between Traditional HRM and Strategic HRM. (08)

(b) Describe the organisation structure of the HRM Department. (07)
OR

(¢) What is Human Resource Planning? Explain the important factors affecting It. (08)

(d) A pharmaceutical company wants to prepare an E- Selection procedure. As an HR

consultant, suggest the steps for E-selection. 07)
Q.2) (n) Discuss the cvaluation of the effectiveness of the tmfrﬁng proghmmc , (08)
(b) Explain the term Mnnngcmcnt Development Programme. What are |(s v‘mous : |
techniques? 07)
OR , 2
(¢) Explain the process of performance appraisal . A | _(08)
(d) Explain the concept of Succession Planning, Wlmt are the problcms nnd issues -~
involved in succession plunmng? & . e 07)
Q 3) (a) Enumcralc the fuuurcs of the dec Umon Act, . A (08)
(b) What are the. fcaturcs of Child Labour (Proh:bltion and chulation) Act‘? 07)
OrR -~
(c) Discuss thc salient fcaturcs oflhc Minimum Wagcs act ¥ (08)
(d) Enumcralc lhe features of Sexual Hmssmcul Acl. (07)
Q.4 a)Fill in the blanl{s vuth approprmle optwns ) (05)
1) Provndmg employment opportumues help to attain objectives of HRM.,
a) Societal .’ 7 “b) Functional
c) Orgamsahonal . 5 2 d) Personal
2) s ope; of the fupctions of HRIS.
a) Financial Management .-’ b) Quality Control
c) Production Management d) Timing and Attendance
3) can be the reason for dismissal of an employee.
a) Excessive unexcused leaves " b) Honesty
c) Discipline d) Good performance
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4) According to thc Factorics Act, 1948 any factory where there are more than 50 women

workers is required to have
a) cooking
c) creche

5)
a) retrench from work
c) dismiss from work

Talent management is a business strategy to

' facility. -
" b) resting. -
d) cleaning

theit:féldlled employees.
b) retain to work i)
d) debar from work

Q.4 B) State whether the following stntemcnts are True or False:

1) Education Quah{' cations 'md Qualrttes are the components of. ]ob Specnf‘ catton

(0 5) .’

2) Simulation is a ‘method of trammg wherein tramecs are.. tramed in an enV1ronment that -

* HoT

closely resembles the actual work place o \.'G\
3) The Factones Act is appltcable toa factory havmg 20 or more, workers

4) Unengaged employees must be retamed in the orgamsatlon for along tlme

5) In VUCA, U stands for Uncertaug_ty in the bus_mess envrronment. L

4
N
k-'-
A

Q4C) Match the following: .= I ..

.

(05)

Grdtlp A -F oy =

W ' 2 “ |

rGr;oup B -0

o, ! ~

LY

:i': ’ RE)) Govemment pOLtClCS a) CoIlegtitle bargainlng & R
; _;\S\"T 2) The Industnal Dtsputes Act b)»_P‘li'"gli comnnﬁent tou:a__fr?s) job \Q-:
\‘ 3) -Arbm'ator» ' ,ej‘Job Rot_atjdn B ”;;“‘
f 4 \4) HJgth engaged CmplOYCCS“ v|d d) Extent'al factorfaffecting'lse‘t::'rnitment.
*:— 5) Versanltty Transfer ;.ft-' e) Third person-appointed'_t\ok look after the disputes

; Q. 4) Write short notcs o (ANY THREE) o \.‘g.f‘ u (15)

| ,\-.lﬁ 1) Safety Measu:es in HRM s <N

N ' 2) Managmg“Mlllcnnlals =

\j'ﬁ": = \3) Causes of stress:- --."‘7:)

¥ 7 4) Talent management process

5) Irnportance of Work hfe balance
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