Paper / Subject Code: 86004 / Elective : Human Resource : HRM in Global Perspgcﬁve

(2% Hours) S S 7 “Total Marks - 75
N.B.: (1) All questions are compulsory sub]ect to internal choice. -
(2) Figures to the right indicate full marks. . -
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Q1. Fill'in the blanks (any 8) o ‘f" - ‘:'\ o~
1. ___ isconcerned with ldentlfyjng and understandmg how the MNC’s manage their geograpthBHV
dispersed worked force o \
a. International HRM - h. Staffing : c. "5EVG|0PméHt d' Cross Ois ik

2. Why should a company have an expatrlatlon tramlng program? X
a. To teach them how to implement the home: countries ways of domg business in-other cultures
b. To familiarize employees with the hlstory, culture and customs of the country they are bemg assigned-
c. Toteachthe employees to fluently speak foreign- Ianguages '
d. Tocommunicate the company's mlsslon staternent and purpose for exnstence

3. Incaseof N a company shlfts the Iocatlon of-a service orproductlon ofa part to-a |053t'°"
abroad N K
a. outsources b. offshormg x c onshB?ing S d. reibcation
4 The_____isa method of. mternatlonal recru1tment~where the. MNC s hire the most suitable person for the
job.irrespective-of their Nationality. . * ol ‘ _\“
3. Regio Centric b Geoc\entric ‘ () Ethnd_%éntric ~od. Polyce'ntric
S. Implement a Buddy system, Offer Group Volunteer Pro;ects Provudmg Comprehenswe cross culture
training are ways of-dealing with 2 ) K
a. Dealing with-culture shgck b. Mc‘?tivating Srnployees _f
c. Improving Productivity d. Managmg under performers
6. A salient issue in international HRM is understanding . and maintaining cultural
a. balance b. diversity c.~suitability_ d..adaptability
7. Personal & emational problems resultsin
a. expatriate b. failure repatriation . C. stress d. success
8. Culture is being aware that both cultural differences as'well as cultural similarities exist
between people and affect attitudes ‘
a. sensitivity b. suitability c. adapfability d. awareness
9. Unions that include workers who have a common skill are .
a. trades unions b. industry-unions .c: craft guilds d. craft unions

10. Ethnocentric organizations are:best characterized by:

a. Key personnel positions are held by headquarter personnel.

b. Subsidiaries are managed by local natidn‘als (HCN)

c. Aworldwide integrated business which natjonality is ignored in favor of ability

d. Staff may move outside their countries but only within a particular geographic region
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Q2. State whether True or False (any 7)
1. Parent country is where the firm’s sub5|d|ary is |ocated

MNCs employ expatriates to encourage diversity . -

Head Hunting is a source, of Internahonal staff‘ng .
Expatriate is an employee working and living in a country of w which heisa non cmzen
Adoption of culture is velatively feakuble in International HRM N )
Social institutions o"f different countries do not affect global cultural values -

10. Networking Skills i< a quality’ required by global managers today

XN A WD

2 a. Elaborate.on the Polycentric App\r;'o"ach of staffing stating.its advantages and disadvantages?
b. What are the challenges faced.by HR manageérs of Global firms?
; OR -
a. What is the difference between Domestic and Internatlonal HRM
b. Write a short note on Cposs Culture Management?
Q3. a. . What are the sources, of recruitment in IHRM
b What are’ the Approaches to lnternatlona[ compensatlon
. § ' f.. : OR
Q3. A. What are the'fa‘ctors affecting Inter,n'g;'t‘ional Performance Qf~-éxpatrlates
B._Explain Cross Culture Training e
Q4. A.'What is Expatriate Fallure . S ,
" B. Elaborate on Process of Repatrlatlon and challenges faced in repatnatlon -
OR
Q4. C. What are the challenges faced by Women in intematlonal assugnments'?

D What can HR mangers do to prepare an employee for an international assignment

Q5. a. Elaborate on the emerging trends in IHRM
b. Citing examples explain Virtual Organisations. What are its Advantages

OR
Q5. Write Short notes: (Any 3)
1. Off Shoring
2. Role of family in expatriate assignment
3. Issues in International HRM
4, Culto'r\e Shock
5. _WgyS of Managing Diverse Teams
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PCN are employees whose nat1ona|ltnés are dlfferent from headquar‘cers or the subsidiary office

Cross-cultural adaptability has an. lmpact on, the success-or failure of-an international assignment
Domestic HRM emphasizes on HR issues reiated to emp!oyees beldnging to mulhple nationalities

(7)
(8)

~

(8)



