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l) AII QLtestiotrs rt:e coutpulsory rvith intclrral choic:c optiorrs ll)(j uarry l5 marks cach.

l) Figures to thc riglrr indicatc tull marks

3 ) Lisc of sirnplc ( rrlcLrlu(or. is allowcd

,l) Working notc sltoultl ibrm part ofyour unswer ibr practical questions.

Q.l ) .\) Choosc thr corrcct option (Any ti): (08)

. l) - , t-ogistics is thc tiecision to buy logistics servicss {i'orn cxtcmal sources ratllertllall operate in house.
(a) IlcVeNe, (b) Grecu. (c) Oursoul.cing, (d) Standard

^ 2) _. *,archousc is a cornbination olboth private and public rvarohouse.
(il) \gricultrrral. (b) (-okl ehain, (c) C,Lrstonr, td) Contractual

.i ) - is not an objcctivc of. inventory,ulgnagctltcnt.
(a) IVlinirnisirrg waste. (b) Optimurl utilisatiori of spacc,
(c ) lllockase ol' in\ sstrnctrr, (d) Avoid over ordering

.1) 'l he pnmary goirl ol'thc' _ logistics cycle is to move ;rrotlucts or matcrralsbackword rhrough rhc disrribution netriork.
(a) (ircen, (b) Rcversc, 1c) lnbouncl, (d) Outbouncl

5 ) Lack ot conrnrunicltion betlveen nrernbers ot.supply chain leads to cl)tct.(u) M isoomnrunication, 1b) lJull- Whip, (c) Clas;ic;I, (d) Bad

6) In method of dcnlatrd forecasting an attcmpt is madc to dcvelop fbr.ecasr thr.oLrghgr,r4., ao,o"nrrr.
,^ (a)Delphi . (b) Naile (c) Consurncr Survey (d) ltcgression

7) j\ unit tr.ain is also knou.n train.
(a) llcsrdcnt, (b) I:l.rt eur. r.r S-t**. (d) I rui8hr

8) Hlinunation oftvastc is an impol.taut charactcristic of_ supply chain.
(0) Loan (b) ilybrid (c) Agilc 1an;tnt,il 

'

9) _, is not an I.'I'. r.elalcd tool usccl in Logistics.
(a) EDI, (b) l{f lr), (c) Er{p, (d) S_OS

I 0) l'he main objectit.c o l __.- is to reduce the, rrumber of times the protlLrct is
h antiled.

. (a) Packaging, (b) 'fransportarion, (c) Matcr.ial Hantlling, (d) \\,archousing
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Q.l) b) True or !.atse (An!.7):
I ) f)cep water porls are por.rs which has the capability to accor 

e7)
2) consumcr packagi,g aims 

" ^*,-,:,: "^:::;u!'lrrv 

ro accomntodatc a f'uttv Joaded ship

l) ,oFC is a rype of f ishy oo"]l:*o"r''. 
oooeal and information shanng.

.l) Transponation creates timc utility.
5) COFC stands tbr Conraincr on Flat car.
6) Ensuring pcr.tcct or.dcr is onc

7) Double srack conrainer ,. ,0. 

o"n" no"tivc of Packaging lirnction'

li) outbound logistics ileals *,rrt 
ot'n"*ooal freight transport.

e) Maritime rogisrics invorvcs ;,:::::"i*t "spare 
parts and raw mate.ials'

warerways. - ' " ' -' "nlpment ofgoods (cargo) and people by sea and other
l0) llggls:j5l., analysis rs a qLralitative method ofdemand lbrecasting.

Q2) a)Explain rhc, concept ofLo
b ) what do yo,,nc.an r, *;:'r':','Jjl ffi fffi :'*,r"J;:;,::-,,,,..

..oR"

tbrecast the a"r".r.r ,ir. iii',rr""ir,.

c ) Iirorl thc tbllor,r rrrg dirtir ealcr

i;::1 l, ,ll::.::t;J; 
i:;ti .1,::1ffi:..,:T:l 

yJj::llo"I:ti::1,,t 1"'e rvirh rvciqh,s as 4 j
I urrd I . Trre rr.g"., ;:.,s;,,',.,.,'r..l,ill1,*.p".,"4 weighted movirrl
tl,rec,rsr rhe a.,ri",i i,.'iil',i.i:;:*" ,t r"., ,""!nip'"'r',ilffi'],:-it; ]lllil:,::i:::ii,i;
Period

_gMonth)

I 2

tn
3 1 6 7 {J 9

Demanl-
in Units

I t,(l
I 30 135 t45 150 160 17.5

d)lixplain rhe concept o'packaging with rhe herp of its any four functions. (05) a
Q..l)a) Explain thc conccpr olS

rhc process oi's.ppry .nrlIl'' "no'n 
Management with the hcrp ofsreps involved in

b) what rs Inter Motra'r.ransportation? 
Exprain various Inter Modar combinations.

(0E)

(07)

('10 )

(07)

Q.i) c) What do ytiu rnean hy cLrstomer senice/ Explain 7R,s forrr) what are ditler.c,r (ilobar Logistics trends? Justify wi,n 

, itchieving perfecl order. (0g)

:xamples. 
e?)

'oR"
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Q.4) a) Distingui,sh Betrvecn ijpL and 4pL

b) Explain i, tlcrair 
'rlc ol'pipcli,c and n()pcwal,s lnodc or' trausportation in building asustainablc ec()tror)ly. (07)*()R-

Q''1) c).lixplain th!' cor)ce pr ol' Eoe with the help o| a diagranr antl solve the s.*r .n Eoe.Ihc an,ual clcrrrantr or'an itc* is 120, u;its. -t'he inir cost is Rs. g. -r.hc 
invenrorvcarrying tatc is l(l',,,. l'he cosrof proclrcn)cnt is l{s.200. t."L",rf ,,t.l SOq.' 

' ' -'iili

(08)

d) tixplain rhc conccprs: (i) Logisrics par.ks. (ii) Dedicatetl Freighr Cor.r.idor (05)
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Q'5) a) case Study: Suppr' chai. antr Logistics chalengos in a euick ComrncrccCompanr.- 
( l S)

:ltltl:'11 
r,.' I Irtst-srurrrn' Qttick Lurnrnurci r Q-e olrmr,'rcc ) slrr.rup rhJr rlclivers gr.,.rcc,r.res

3Il(' cssclltlals wttltin l5 20 Ininutcs actoss tt ran arcas. It operatcs thr.ough a nctrvori ofdark
sl'orcs and a flcct r'l tl"livcLv ritlcrs. wltrlc Lhc rnodcl rtrracted lafi(l trscr growth. thc uurrrpa.y
soon lllced nlajor strppiv chain tnd logistics issLlcs that bcgan irnplcting scrvicc rlualrty and
Plo li tuh ilit)

A ltey challengc \\'ns inYt'ntorv nrisnranagcnrrnt rt dark stores. poor.deruand fbr.cr.usti.g and
lack ot rell-tilne stork visibilitY l!f(l to licqucnt stockouts ol' hiqh-dcrnand iterrs rntl
ovc'stocking ot srorv-rroring onc's. 'r'his 

'csultcd 
in rost salcs anrr dcclininq c.stomcr

satistirction.

l-ast-ntile dclivtry posetl altother ptoblem. Delivery riders olcrr 1irccri delays ,lu. ,u ,rot'fi.,
irlrccu:'trc addr!'sses. antr Iack ofoptinrizcd rorrting. ]rrashCarr,s cl,rly sy.stcrls did not support
dvttatttic Iitler ilssisnrllct)t ot eftlcicnt loutc 1;llnning, Ieading to rrrisscri ileliver.v larqets antl
ctrstonrcr corlplaints.

Rcplenishnttnt delars lirrrn ccntlal \\.itrehouses t() dark s[orcs lirrtircr rlisr.uptetl eperirtigrrs
\\'ithoLit sciloduled rcstockrrg or propcr rchrclc plururi,g, storcs l.iul out ol ke1 pr..tructs,
llcleitsllg ilowrIiruc illt(l lo.{isuc.ll eosts.

Iitc cor.parry also strugr:.rcrl tlu.ing trcnraud surges. espcciarrr tiuring pcak rr.Lrr.s and batl
wcathcr'. Lirnitcd riticI aYairabirrty. slstcnr r.rvr,rroaris, irrrtr pool lvorktbrsc pranni,u rctr to iatc
dr"'li'crics and high ridcr anrition. I.lashcart's cost structurc worscnetl duc to high ritler
inccutivcs, lorv batching cl-licicncy, arltl lorv lr crrqc order valucs making the bLrsiusss rnt)dcl
liuancially unsustaiuablc.

To tacklc lhese issues. Irrashcan adopted Ar-based demand fbr.ccasting, roar-timc inventory
tracking, and route optirnization solilvare. It arso introtlrrccd str.r.lctur.ed reprcnishmerrt
schcdules, surgc p.cciiction tools, and incenti'c-basctr statnng du.ng pcak hours..r'o inrprovc
pnrlitability, the col,piu'ry i.crcascd ,rininru.r u.trcr ualu.'r. batchctr dcli'cries more
cfllctil'ely, ancl rerno\,crl rrnprolitahie SK(Js.
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Within six months, thsse chi

**.Xt;.;;;il,r.",I[* j#I;il;:::'J::H,"'ir,:;'fi ]Tfl:lf ill ji,1;

_lltra-fast .delivcrl 
requires searnless c()ordinatron across inplannirtg. \4'hile rhe lS-uriuute -^r.,;::^::l"ri 

acruss rnventory, logistics. and worklbrce
on continuous.o,,,,,,",,.,.I,iiHffl;:,:X,,Jffj::.":,::i,,. ,u.o*uul. e;;,;ilil,

Ansrvcr the belorv mentiont:

" Y.l1':",'j," 0", -"i*rii**r.,r-*.Hffi.l."--merce 
n,m,,rrow docs i,lrrn to firlfil irs lj_lt)-rninute a"liroy pro.i.*i..,-., 

(05)2) what arc thc ntain supply chain and iogistics problems faced by Flashcart,l (05)
3 t Highlight specilir.. solu

a"t1"".i,. ,,'a;il'J;.:r;i:,t::,:;*''*d to problems ordark stores. inventor.y ,raragemerr.

*oR' (05)

Q.5) c) Write short notes on (Any 3): 
....

l.) RORO (15)

2) Reverse Logrslics

3) RFID and ED1

4) Activity Based Costing

5) Objectives ofperfonnance measurement in supply chain.
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