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Q1.A.

i.

State True or False: (Any 8) (8 marks)

SHRM enables the firm to anticipate its competitors by exploiting the emerging

opportunities through continuous scanning of thq;s5lsr.iifle.nvii.ongrent

Q1.B. Match the columns (Any7) (7 marks)

o are involved in formulating ancl monitorirrg

iii.Traditional HRM adopts bureaucratic control procedures through.rules policies.rand

proced u res

iv. Resourcing plans consist of preparirrg plans for finding people from within and outside

the organization.

v. HRD Strategies are aimed at s well as retaining human capital

vi. Freeze Recruitntettt rneal)s an orgarrization stops recruiring new eurployees

vii. HR Policies rnust be reviewed periodically

viii. Otttsotrrcing occttrs rvhen a conlpany retains another business to perlorrn sorne of its

work activities

ix. HR strategy need not be aligrred with the organization's vision. mission and goals

x. SHRM focuses on the shorl-term perfonlance of the courparry

58703 Page I of2

F I 860E3 07I'3 tE26F 1 028D7 75F 1AE6E44

A B
1. Mentoring a.ir:,External agencies such as government,

trade associations and trade unions.
2-, Eniployee engagement a. Advice by a senior colleague
3. Balance Score Card c. Lay offs
4': HR Audit d. commitment to organization's goals and

values
5. Business Excellence Model e. Loss of intellectual property
6:'Irnplic it' Pol icies f. Kaplan and Norton
7. Lnposed policies g. Evaluation of HR strategies and practices
8. Job redesign h. European Foundation for Quality

Management
9.-Brain Drain i. Not formally expressed
10; Emnloyee suflrlus i. Enrich the iobs
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Q2. A) Explain the roles in Strategic Human Resource Management (SHRM).

B) What are the barriers to SHRM?

oR

Q2. C) Explain HR enviroument rrends and HR clrallenges.

D) Explairr lrow SHRIvI can be linked with business perfonuance.

C)WhatisaRewardStrategy?Explairrit,simportance..:

D) Explain the ways olrnanaging HR shorlages

Q4.A)WlrataretheareasofHRpoliciesinanoiganisatiorr?

B) Explain the concept of Outsourcing and Retrenchment policy:

OR

C) Discuss the barriers to effective implementation of HR policies. ,

D) Explairr tlre irnporlance of strategic FtR policies to nrailttain work harmony.

Q5. A) Explain the strategies lor errharcing employee engagernent.

B) What are the conternporary approacltes to HR Evolution?

OR

1. Balanced Score card.
2. Benchrnarking.
3. HR Score card. '

4. Enrployel branding.
5 Restructurirrgstrategies.
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Q3. A)Discrrss the u'ars of rnanaging HR srrrplus.

B) Explain the process of Strategic Human Resource Development.
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(7 marks)

(B marks)

(7 marks)

(8 marks)

(7 marks)
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