Paper / Subject Code: 85504 / Human Resource Management\; 3

Time: 2.30 Hrs §F & & i
1, o ~ »
A. Multiple Choice Questions (Any Eight) - » S Marks 08

ke 1s the process by which we understan@he nature of the joband its human
requirements. > ; : S

a)Job analysis : A 4 ¥

b)Job Specification & o &

c)Job Description N ‘

d)None of the above

£
&,

2. ____canbe developed through effectlve trammg and development programmes

a)Knowledge 4 Wy;f“ : o -3
b)Employee Potentrahtres o 7 v

¢)Employee health RN T 3 . :
d)All of the above & g oo ‘ 25
' ’ SE > N > S

B ieeany refers to the possessron of 1nformatlon, &cm and Jechnrques of a parthular
job. o i £

b

a) skills & 2 ~ i ;;T»" > ¢ &
b) knowledge & i
c) Experience A Lo o N

d) Inexperience & »««

4).Job des1gn refers to the way\that a set«? tasks or. an entlre _]ob is__.
~-a) organized il
- b)semi-organized - o, ~ ) M
c)unorganized - D s Y ¥
d)Vert1cal =¥ : \y : s

48) Orgar;uzatrons have bettexg’knowledge about t;he : ‘” canclidate.

a)Intemal & o 5
b)External % ; :
c)Referred C’” % 2 Gy
d)Local X

5 ol o :

: N S S 2 &

>6)A tgansfer is a nrpvement wrthm thesame grade, from one job to another.
a)Horizontal .- % Njf‘,if“ {
b)Vertlcal S o o % =
c)Lateral ;- = o A2
. d)Trrangular w‘&:fi 2

4>

7). In

of units produced . ¥ =

a) wage {;.\ a it
~b)Piece. e

c) Balance &

d)Block . &
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8). refers to all forms of financial retums,*tangxble servrces and beneﬁts employees
receive as part of their employment relatronshlp -

a) Compensation
b) Incentive

¢) Bonus

d) Fringe

9. Participation encourages people to-accept in:their group's activities,
a)Neutrality ~' ,. -
b)Responsibility 2 g ‘
c)Feudality Y a®
d)Risk ' = 5 '

n\v\,

- ey
AN Ca

10. Employee participation helps to-reduce in'dﬁstrial A and -p;omotes;peace_
a)Autocracy - S S s

b)Disputes g

¢)Pessimism 3 : £~

d)Neuropathy & &

IB State whether the followrng Statements -are True C)r F alse(Any Seven) O ¥

1)The Personnel manual 1s an: orgamzatto‘n s usable gurdebook for 1ts employees
2)Globahzat10n has led to outsourcmg of _]ObS *® >

3.With Indrrect Observatlon the trarned job an‘“alyst cam obtam ﬁrst hand knowledge and
information about the _]ob being analyzed w ,

4.Job description does not assist the candidate to understand the requirements of the job
which are to be fulﬁlled by him. R \ : : :

5 Recruttment is concemed with tappmg the sources of human resources

6. Training programs for supervrsory staff and managers are called role playmg

7. Personality charactenstrcs of" WOrkers 1nﬂuences\successful ‘participation

8. Employee feel isolated if they feel that they are not havmg an impact on the organization,
9 Recru1tment 1s 5 the process of 1dent1fy1ng and“encouragmg a prospectlve employees to
apply for _]ObS %

10. Adequate servwea‘ecords of. all workers need not be maintained for the purpose of

selectron of employees for promotlon : &

: 5 *\'l: 4 % ,

a)Explam the changed role of Human Resource manager in the new global business 8

env1ronmenb N

b)nghthrt the role of Human Resource manager in banks 7
- OR

\\,

| c)Deﬁne Human Resource Management and explam the significance of Human Resource 8
Management at different levels. - X

-

d) Drscuss the role oﬁHuman Resource Manager in the Insurance sector. 7
3.
’ a)Deﬁne Job Analysrs and. eXplam the purpose of Job Analysis. 8
b) Explain the - meaning of Job Satisfaction and explain the factors
affectmg Job Sat1sfact10n 7
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c)Explain the principles of Job Evaluation.
d)Explain Job Specification and its contents.

4. a) Explain some of the sources of Recruig@ént. 2
b) Briefly explain the objectives of a sound training program.

c).Briefly discuss the selection process.

OR

“

d) Briefly discuss the requirements-of a sound training program.

5.a) Briefly discuss Time Wage System and Piece Wage System.
b) Define Performance Appralsal and discuss its importance.

OR

c) Short Notes(Answef any three)
1)Guidelines for preparing a sound persormel pohcy manual

2)Techniques of Job Design

e

3)Human Resource Plannmg ‘ : :
4)Post appralsal mterwew ) -
5)Performance Appralsal Llnntatlons S, '
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