Paper / Subject Code: 83014 / Commerce V1

Time: 3 Hours Marks: 100
N. B. 1. Attempt all questions.
2. Figures to the right indicate full marks.

Q.1 A Select the most appropriate answer from the options given below (Any Ten) (10)

1 refers to appointing the right candidate for the right job
a) Retirement b) Appraisal
c) Placement d) Recruitment
2 Job title and duties & responsibilities are components of
a) Job Description b) Job Specification
c¢) Job Rotation d) Job Enrichment
3 process refers to online selection of staff.
a) E-mail b) E-selection
¢) E-development d) E-perception
4 is learning the trade as an employee for an agreed period at
lower wages.
a) Job rotation b) Coaching
¢) Understudy d) Apprenticeship
5 is a traditional method of performance appraisal.
a) MBO b) Ranking method
c) 360 degree d) Psychological testing
6 In techniqueof counseling, the Counsellor and counselee both
are jointly responsible for solving the problem.
a) participative b) directive
c¢) non-directive d) non participative
7  Human relations approach has application.
a) Universal b) Special
c¢) Local d) Financial
8 SQ measures a person’s intelligence.
a) Social b) Spiritual
c) Silent d) Sacrificing
0 is the feeling of injustice at the workplace.
a) Grievance b) Attrition
c¢) Counselling d) Engagement
10 competency means skills and abilities to work with people
from different functional departments or levels of an organisation.
a). Core b) Cross- Functional
¢) Technical d) Individual
11 employment is a system of working for a fixed number of hours
with the starting and finishing timings chosen by the employee.
a) Full-time b) Portfolio working
c¢) Part-time d) Flexi-time
12 Competency is a process of identifying key competencies of an
organisation or a job.
a) Mapping b) Shaping
¢) Scaling d) Tasking
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State whether the following statements are true OR false: (Any Ten) (10)
Strategic HRM involves improving manpower policies and practices.

Fatigue study was first conducted by Frank Gilberth and Lilian Gilberth.
Transfers are considered as external sources of recruitment.

Simulation involves creating an atmosphere which is similar to the real work
environment.

The Halo effect occurs when an employee is evaluated on the basis of one
positive characteristic

The terms coaching and counseling are synonymous.

Motivation can be positive or negative.

Worker’s participation in management improves their morale.

Under the Grievance handling procedure, the subordinate should directly
approach the Top Management.

The concept of the Learning Organisation was popularised by Peter Drucker.

In the Portfolio working method of employment, a person provides services to
different organisations.

Millennials are the children born to Baby Boemers.

Answer ANY TWO of the following (15)
What is Human Resource Management? Explain its functions.

Discuss the steps involved in Human Resource Planning.

Explain the process of Selection in an organisation.

Answer ANY TWO of the following = (15)
Explain the various methods of evaluating Training Effectiveness.

What is Potential Appraisal? Give its importance.

Discuss the concept and ‘need for Succession Planning.

Answer ANY TWO of the following (15)
Elaborate Maslow's Need Hierarchy Theory of motivation in detail.

What is Employee Morale? Discuss methods of measuring Employee Morale.

Explain Employee Welfare Measures in an organisation.

Answer ANY TWO of the following (15)
What do you mean by Innovative Organisation? Discuss the managerial role in
developing innovation culture in an organisation.

What is Employee Engagement? Explain its types.

Discuss briefly the challenges in Human Resources Management with reference

to Employee Absenteeism.

Write short notes on ANY FOUR of the following (20)
Modern Methods of Job Design

External Sources of Recruitment

Mentoring

Transactional Leadership

Human Resource Information System (HRIS)

Domestic v/s International HR Practices
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1.3 31) ETeliel TaiiqeT Hatq arg It aeT (ivrdel 9em) (10)
L e e ST e A e e 8
H) ﬁa;?ﬁ (Retirement) ) HoIHTI (Appraisal)
%) FaehT (Placement) ) Wil (Recruitment)

2. A0 sider ST SteTeIeT=T 9 Fded = 17 3T,
) i guiA (Job Description) ) TRt fargrer (Job Specification)
%) A/ sied (Job Rotation) ) A1 §H<IT (Job Enrichment)

3. B ufsrar FeuTst e TS Y e F0 B
) ‘sf-flﬁ (E-mail) ) f—ﬁﬁg (E-selection)
ED) s‘-ﬁw:r (E-development) <) ?—W (E-perception)
4, TEUTS! HHT SRTAR M SFITAETETS! SHH=R RV I i aH
fRreru.
) TR/ ST st (Job Rotation) ) B IUENE (Coaching)
%) fregomeff (Understudy) T) AFETRIsh TiRTeumedf (Apprenticeship)
5. T AT FewToAT= TR J5d 3Te.
37) wsitedl (MBO) ) shHARI 95d (Ranking Method)
%) 360 33T AT (360 Degree) €) AHETETE =T (Psychological Testing)
6. eeTHgeTd TATHE el o el BT are g aee Tk
E2GIGE
3f) 9wl (Participative) ) SR (Directive)
) AHTT (Non-directive) 8) TR-g9Ti (Non-participative)
7. M Heer g arets 2.
37) "rafAeh (Universal) ) foriy (Special)
%) Tk (Local) g) MY (Financial)
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8. THH (SQ) FeUIS! hi=AT S W79
) 9T (Social) o) SATEATCH (Spiritual)
%) 31 (Silent) <) |t (Sacrificing)
9. TS FIIEIST AT BT ST |G,
3) dskR (Grievance) ) FHERT T3t (Attrition)
%) "l 90 (Counselling) ) T[dav (Engagement)
10. &THAT FeUTS! foforg shratensh favmidter SlieRiaisd S HI0aTe Sivred,
37) &I (Core) &) S-S (Cross-functional)
%) qifA (Technical) €) AR (Individual)
11. USTTR #eUTst 3Ufereh arait fifdd Jes smere yomeft, firs; e
AT o GHTHT Je 3L,
) U (Full-time) ) QI 1 (Portfolio working)
%) 37eide (Part-time) €) Tafe 9 (Flexi-time)
12. & TRV SHEAT fohalT ARt e et Sitee FuaTe S,
37) Hfur (Mapping) EREEL] (Shaping)
%) At (Scaling) ) % fIMISH (Tasking)
9.8 ) Wreile foem sta i = § ST (St 28 (10)

1. WWWWWWWWWW@?&

2. YT AT FH Yheh fireerel 37T frfera firesref it e,

3. el 81 SRl =T | JHe STar.,

4. 9% (Simulation) Te @1 12 araTaROTETRET gRRert fimfor sor gy sy,

5, W(HaloEffect)ﬁﬁﬁﬁmwﬁwméﬁwaﬂmﬁa
UG el ST,

6. mﬁa&hwﬁﬂ—ﬁn%ﬁ%wﬁwaﬁﬁ

7... SO HhRIcH ST THTIeH 37 T3,

8. AT SHIHTRIET HeWTT Fi= HIeeT aTeaql.

9. TR FeRoT IfsRAT TefFei(Subordinate) 3¢ T AGEYTIHTRS ST Y1,

10. ﬁﬁ“ﬂﬂW(Leammg Orgamsatlon)ﬁwmwwmaﬁﬁ

11. GERITT Fragiaed saht ffer degiar dar 3y,

12. Foreifraew aeaardt wevrst it sy et e,
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0.3 WTefieT YehT ShivTeaTel S Terie 3w forar. (15)
37) HIa HETE SHSETI FeUISt hid? W HETE eI =] il $78 .

) WS GETEA FEISHHES 0T 20 STHAT o oS F.

%) Gede FrarT e afshar e =

.3 GTATET Uehl ShIvTeaTal S et 3w forar., (15)
37) wf¥reqor SRish TROTHeR a1 HedHIIAT=AT fafere Tedl T7 .

o) 7oA HeIH19 (Potential Appraisal) TS A7 T A Ui

%) STTIHR FRISH(Succession Planning) HohedHT I AR A TSHI=T TSI TI .

W.¥ WTeATeT Jehl HIUTeATEr S Ter=t 3w forar. (15)
) S #H1Ee (Employee Morale) FeUTSH 3132, d HISvaT=aT Tadl €I,
%) G FHERT FHedTVhRI SURIFISHT T .

.4 WA Jehl HIVICATE S Tl I feTat. (15)
AT €98 .

o) FHART SHRAdT / s THar (Employee Engagement) TS 7 T YehTL T9F .

) TS HHTEH ASEATIAT I BRI SRR Helferd TeeT S8 .

. WTeieT Uehl shivreaTar R wtery four ferer. (20)
3) CﬂT‘gﬁE AR TRl (Modern Methods of Job Design)

BV EIRRGI] i (External Sources of Recruitment)

%) AriewiA (Mentoring)

€) SFdeNcH% QQM (Transactional Leadership)

3) WIS HETYH AifgdT JurTedt (HRIS)

W) ST F SIS AT HETE Ygdi9e el Bk (Domestic vs International HR Practices)
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