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1. ALL QUESTIONS ARE COMPULSORY.
2. MARKS ARE INDICATED AGAINST EACH QUESTION

1. (A) Select the most appropriate answer from the options given below (Any Ten) 10

1. Human Resource Management is a process.
a) Continuous b) Rare
¢) One-time d) Rigid
2. means breaking the job into small parts.
a) Job Simplification b) Job Rotation
c¢) Job Analysis d) Job Enlargement
3 is a process of choosing the right person for the right job.
a) Recruitment b) Selection
¢) Termination d) Retirement
4. is an on-the-job training method
a)  Assessment Center b)  Apprenticeship
¢)  Seminars and Conferences d) Classroom Lectures
3. is a limitation in performance appraisal where the average scores are given
to all employees.
a) High score b) Central Tendency
¢) Low score d) Minimum score
6. Training is conducted for newly appointed employees
a) Refresher b)  Promotion related
c) Induction d) Technical
7. According to , ntrinsic motivation is based on three key factors i.e.
Autonomy, Mastery and Purpose.
a) Daniel Pink b) Abraham Maslow
¢) Vroom d) McGregor
8. Human Relations approach has application.
a) Special b) Universal
c) Local d) Narrow
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9. The Need Hierarchy Theory was developed by

a) McGregor b) Peter Drucker
¢) Abraham Maslow d) William Ouchi
10.  inemployment helps in maintaining work life balance
a) Instability b) Flexitime
¢) Job enlargement d) Job design

11. The Sexual Harassment of Women at Workplace Act (prevention, prohibition and
redressal) was passed in

a) 2010 b)2011
¢) 2012 d) 2013

12. Competency 1s a process of identifying key competencies required for
undertaking organisational tasks.

a) Tapping b) Tasking
¢) Mapping d) Scaling q
(B) State whether the following statements are True OR False: (ANY TEN) (10)

1. Human Resource Management is not needed in small organisations.

. Job Enlargement and Job Enrichment are techniques of Job Design.
. Recruitment follows Selection.

The four level training evaluation model was developed by Donald Kirkpatrick

Rl

5. When performance appraisal is based on a negative factor of an employee, it is called
as "Halo effect’

6. In Participative counscling, both the counselor and counselee are jointly responsible
for the solution of the problem.

7. Leadership is the activity of influencing people to work forcibly in the organization.
8. Self-actualisation needs exist in all people.

9. Under the Grievance Handling Procedure, the subordinates should first approach the
top management.

10. Peter Senge popularised the concept of the Learning Organisation.
11. Downsizing is the planned reduction in the number of employees in an organisation.

12. Passion for technology is a characteristic of millennials.

Q.No.2 Answer ANY TWO of the following: modulel (15)

a) Distinguish between Traditional Human Resource Management and Strategic Human
Resource Management.

b) What do you mean by Human Resource Planning? Discuss briefly Steps in Human
Resource Planning.

¢) What is Recruitment? Explain various External Sources of Recruitment.
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Q.No.3 Answer ANY TWO of the following:
a) What is Training? Discuss various methods of Off-the Job Training.
b) Explain any 8 techniques of Performance Appraisal.

¢) Discuss the Need for Succession Planning.

Q.No.4 Answer ANY TWO of the following;
a) Discuss the Transactional and Transformational leadership.
b) Explain McGregor’s Theory X and Theory Y of Motivation.
¢) Discuss the Employee Health and Safety Measures.

Q.No.5 Answer ANY TWO of the following:

a) Explain the need for innovation culture in organizations.
b) Discuss the importance of Human Resource Information System.
¢) What are the differences in Domestic and International HR Practices?

Q.No.6 Write short Notes (ANY FOUR)

a) Job Analysis.

b) E-Selection.

¢) Career Planning.

d) Vroom’s Expectancy Theory,

¢) Changing pattern of employment.

f) Competency Mapping.
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