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'l'ime*2%hrs Total h{arks 75

Ql) (a) Choose the correct alternative and rewrit* the complete statenrent (Any 8) (8)

l. The budget that firrecasts expected cash rsceipts and paymsnts dr,ring a period is

called_
a) Sales Buclget.

b) Purchase Budget.
c) Cash Budget.
d) Iflexiblc Budgel.
Diff.crer:cir bclrveen Actual Sales and Break - even sales is

a) Break llven Point.
b) F'ixer{ ftrst.
ri Profrt- Volunre }latio.
t{) Margil ol Salcry.
In a break-elen chail. is indicarsd.
a) Profit area.

h) Standard cost.

c) Prccess cost.

dl Cas}r cost.

4. A budget prepared {br orrly one level of activity is knorvn as:

a" Fixed Budget

b" Sales Budget

c. Master Budgel

d. Flexible Budgut

5. In marginal costing contribution is calculated by the t"onnular
il. Fixeci cosr I profit
b. Sales t variahle cost

c. Fixed cost + loss

d. Sales - Fixed cost

6. Standard cost is a

a. Fixed cost

b, Dircct cost

c- Historical cost

d. Pre delerrnined ctlsl
'7. The fixed atrrl varjable cost classi{ication }ras a special signi{icancr: in the prrpar"ation o{'

a. Capital budget

h. Master budget

c. Flexiblc budg*t

d. Cash budget

8. Of the fbur costs sholn below rvhich woukl not be ir:cluded in the cash budget

a. Deprcciation of the fixed asset

b. (-"omnrission p*iel tr the agents

c. \Yages.

d. Capilal c(Jst ol'a rr:tchinery
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9. Labour Rare Variance
*.lStandarti Rate *- n*t*f ffut*t x Srandanl euanriry
b.(Srandard Rate - Acruai Rare; " Acrual euantiry
c.(Stnndard Hours * Actual Hours) x Standard Rate
d.(Standarcl l-lours * Actual Hours) x Acrual Rate

10. Fixsd *verhead cost 
'ariance 

= Fixecl .ver:heatJ Expenditure vn'iance -i

a. Fi.red overhead Calender variance
b. Fi-red ovedlead Efliciency variance
c.Fixcd orrerhcad volume vsriancc
cl"Fixctl overhend Calracity variance

Ql (b) state whether the statements are'frue or False (Rervrite the sentence) (A,y reven) (07)I ' Plv Ratio shorvs the relationship berween contribution ancr sales.
I Cash budger shows budgeted r.eceipr.s only.
3. A production budget is prepared tr1, *e finance depanment.4. Maryinal cost includes total cost.
5. An increase in fixed cost brings down brpak even point.6' Ideal product mix is decided iir terms of 

'ariahle 
c,st.7. Idle tinte varjance is always aclverse.

! Make or buy decision only fixed cost is relevant.9' In lrudgetary control, a budget manual is a docunent that sefs out the responsibilities of
, .. :xeculives engaged in the prepararion of.builgers.
I0' zero-base trudgeting is more iirrr.-"onru*ing='than traditionid buclgeting hut leads to better

al Iocaiion of' resources.
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Q.2 (a) The lcillorvi*g detairs a.e available fbr the monrh ot'April 2il25:

Particulars Standar'd (I00 unjts) Actual ( 1,000 units)
Malerici I20 ke Rs. l0perku. t,250 kg Rs. 9.50 per kg

90 hrs Rs l5 perhour 875lrrs Rs l0 per hour

Calc u lare the appropri ate \{ats rial ancl Labour. vari iurce

OR

(ls)

I"ixcd overhead (Rs)
Produr"'tion (unirs)
l{ours

30,000
3,000
6,000

25

Actual
32,000

3.1 00
6,r 50

26
No ofDa
Cmnpute all lixed overjread r arianre$
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Q3'(a) Prepare the Fle-xible l3udget at 60% ,75Yo awl 90% capacity lev*l rvith per unit and also
calculate profir lrr:m the Ibllowing i'formation of Krishna Ltd of April202s. (15)

Capacity 60% "t5% 90?t
Units ? 75,000 ?

Amourrt
(Its)

Per

Unir
{Rs.)

Anrount
{l{s.}

Per
Unit
(Rs,)

A:r:r:unt
(Rs-)

Por
Unit
(Rs.)

Sales 2 30 ? 30 2 30Variablc Cost :

Direct Material
Dire.ct Lubour.
Direcr Hxpcnscs

?

?

?

l0
?
,I

,!

?
,?

?

5

?

,!

?

')

?

?

*)
Fixecl Cost :

Depreciarion
Rent
Salaries

,l

2,00,000
2

,/

'1

,]

?
,I

?

?

?
,]

1.00,000

?

?

?
,!

,!

Serni-Vari abie C,elsr,
Maintenance (6{)ok
Variable)
Power & FueI (509,r,

Fixed)

r.00.000

?

?

2

?

1,80.000

,|

?

?

?

?

?

0st 17.42,000 ,?
? ? ) ?

OR

Q3' (b) Ram Manufacturirrg Ltci. wants to prepare a cash budger fbr the *u.ee month*: Mareh lo May_
2025. 'l'hc I'ollou,ing budgeted sales and purchases arc available ({;: t r (")

Month $ales (t) Purchases (t)

Jattuarv 3,00,000 I,80,000

h'ebruary 4.00,000 2,20,000

March 4.50.000 2.50.000

April 5,00,000 ?"70.000

\,lay 6,00,000 1,00,000

Addilional Infilrmatiorr

L Sales n:ix: l0'lir of sales are cash; SOYo are creclil.
2, crcdit collections: crr:clir sales are rcarized 509i, in nexr monthl ,1s96 irr sucrud nonth. and Srzi,

had debts.

i' Purchases pa-Yntsnts: 259'i are cash purchases. bal;mcc 759ro arr,on r:r.edit (credirors are paid in
tlrr fi:llolvins rnonth ).
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1. Wages: t50.000 per month. paid in tlre same month.
5' l:actoru exper)ses: i30"000 per mont[ paid o*e month in anecrs.
6. Selling & admin expenses: t20-000 per nronrh. paid in rhe sanre nronth"
7 ' capital expenditure: Nerv nrachinery of t t .:0,0it0 rvill bc purchasecl in ]l{arch icash).8. Tax pa3,mcnt: {g0,000 r,vill be paid in April.g, Dividend pa)lxrnr: il.00,000 will he paid in &{a,v.
10. Oprning cash balance {l$ March):{1,65,000,

Qa) (u) shiva ltri rur,rishes 1'r:u rhe t<llroivi,g i.nfor-rnati*n (ri)
2023

J3!9s (Rs ) l6_?0,000
_?g*&qpr"roilr eafited {l{s.) 43.200
1.29.60t)' 'vr:r uv eur'!u vuu as^ss ro compute ure rbriorvir-rg assuming thri-m;fia co;sar:re in botli the periotls

Pru{ir lVoluu:c Ratio
Fixcd cr:st

Amount ol;:rofit or loss when sales are Rs 14.96.000
Anrount o1'salcs rcquire<l to eam a profit of Rs 3,5S,000
BIP li'ir th* whole year

OR
Q1i {b) Frcn_thqfoll*u,ing informarion avail

{r s)

lirtal Fixed Cosr Rs.20.000"
Frorn the following alrernatives rvhich sales rnixcs will hring higher pro{it?

l. fr00 units eit"A' and 600 unirs of ,8,

2. 800 units ol''A"ant'l 400 units of .8,

3. 400 units ol'A and 800 units erl..B'
4. I200 units of L]

Q5 ta) Dilfurcntr bet*,e*n ahscrrprion cosring and nrarginal ccisti,g')
(h) What is budgerar-r contrnl and its f'earures?

OH
Q5 (c JWritc shorr no{es r:n t,Ani, 3 )

l. I3rcak Hvcu ch*rr
:" Stsndaxl cnsling as u ltnl for r:ost c<lntr.ol
L Margin of Salcry
4. Key Factor
5, Master Budgcr & Cash Budget

* * ***.* *< * ** * *.* X *,j.*rjlr *4. **** * r(
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l.
2.

-).

4.

5.

(8)

(7)

{t s)

able of Karishnra I lri
Particulars Froducf A

(Per Unit ) (Rs.)
Producr B
(Per Urrit ) (Rs.)

Dir:cct rnalcrial
direcl rvages

\raliable Closr

Selling Price

()4

32
24
r6CI

80
10
4()

220
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