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[3 Hours]     [Total Marks: 80] 

N. B.: (1) Question No. 1 is Compulsory.  

(2) Attempt any Three questions out of the remaining Five questions. 

 (3) Figures to the right indicate full marks. 

 (4) Make suitable assumptions wherever necessary. 

---------------------------------------------------------------------------------------------------------------- 

Q1 Answer the following sub-questions (Any Four) 20 

(a) Define and explain the terms: 

[1] Project Management [2] Project Types 

5 

(b) Explain following in detail Patent and its procedure 5 

(c) Explain the concept of entrepreneur and entrepreneurship and management 5 

(d) Write a note on Compensatory Afforestation 5 

(e) Write a note on Inventory Control 5 

   

Q2   

(a) Explain Project Life Cycle Curve with all phases in detail 10 

(b) Explain Seven ‘C’s for team building 10 

   

Q3   

(a) Write notes on [1] Gantt Charts and [2] Site Selection 10 

(b) How project schedule is made? Explain with suitable example. 10 

   

Q4   

(a) Give the importance of environmental care and safety during the project 10 

(b) Prepare Feasibility report for any chemical industry with suitable example 10 

   

Q5   

(a)       Explain ABC Analysis 10 

(b) What are the time and cost control tools and techniques? 10 

   

Q6   

     

(a) 

With one example each explain project overrun and under run. 10 

(b) What are laws and regulations for Project Clearance 10 

 

________________________ 
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