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- nswer the f

ollowing questions NN
a) gffemminte between Project and Operation. S
c file note on PM software. g
d; \.Eﬂft?lum sensitivity analysis in projects. <
at aspects are to be considered for project closure. 7

S

What are the most important aspects playing a vitag%dle during 10
',

- project implementation phase? Explain each aspect brigfiy.

How the Project material planning is done. Expiﬂi”-fg“‘" =
- Describe the activity “Resource Allocation andéésnurce Leveling" =
Write a note on Cash flow. : A 0
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' What are the different types of cq?ﬁfacts? What aspects are 10

'='§onslderecl for awarding a contract? ‘%Q
“What is the difference between rE/;?Ret and demand? How a market 10

and Demand feasibility is donegs
E é{g,
~ How the Human resuurugﬁhnninq is done for frojects? What are the 10
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-~ different types of prujgp;fb’rgamzatlun? *

- With the help of suital Iél example explain Word Breakdown Structure. 10
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. How the Huma@ésaqrcel,ﬁlanning is done for' zrojects? What are the 10

_ ent types.of project urgamzanun?.
‘é'f;faf'n t)él:ﬂ'grent steps involved in Risk Management of 2 10
"
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