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(1) Questions No.l 1s compulsory
(2) Attempt any threc questions out of remaining five questions,
(3) Figures to the right indicate full marks.
(4) Support your answer with examples / cases wherever possible,
Differentiate between the following :- _ ) e - 20

(a) Traiming and Development

(d)
(e)

(b) Anthority and Accountability

(¢) Theory'X'& Theory'Y'

(d) Matnx and Functional organisation structure

(a) Explain the contribution made by F. W. Taylor indthe/development of 10
Management thought, N

(b) Explain the steps in decision making with suitable examples. 10

(a)  What are the principles of effevtive communi€ation”? Explain briefly. 6

(b) What are the barriers of communicatien Brietly explain them. 4

(c) Define "Leadership” what sor of Deadership is required for successful 10
implementation of TQM in Indgst'rigs. a

(a) Explain in detail "Group Dynamice." Also explain the various methods used 10
by industries to improve themoral of the em ployees.

(by Define Motivation! E,xh]ﬁﬁ}'uny one theory of Motivation with suitable 10
example.

(a) Explain "Gl‘if-‘iﬁhﬁﬁ procedure used in Medium scale manfacturing industry 10
with a hlockdiagram.

(b) Explain L'hc-ksglchs taken for safety of Employees in the companies. 5

(¢) Whatdeyeumean by Exit Interviou Explain in bricf, 5

Wirite shert notes on any four of the following:- 20

#%,_ (a¥ Perception and attitude
(b) Factory Act Provisions
(¢) Selection procedure

Role of Trade unions in Industrial Relations
Job design




