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N.B.: (1) Question 1is compulsory
(2) Outofremainingattemptany three.
(3) Assumesuitable data wherever required.
(4) Figures to right indicates full marks,

1. Solveany Four:

a) Define project management. 5

b) Explainthe need of project management. 5

. ¢) ExplainBusiness Case, | 3
d) Explain formal and informal organisation. 5

e) What is project? What are the attributes of a project? 3

2. 4) Explain four P's with respect to Project Management. 10

i) Product i) People ii}) Process iv) Project
b) Explain various project scheduling techniques. Explain the difference 10

between CPM and PERT.
3. a) Describe the five phases of 1T proj ect mﬁﬁi’ddulugy. 10
b) Describe the five scope management processes. 10
4. @) Explainproject jeadership and eshics. 10
b) Listand explainthe steps involved in terminating a project, 10
. 5. a) Whatis project risk manazement? What are the R1vi processes? 10
b) Distinguish ms’nurgading from resource Jevelling. Why is levelling 10
of resources prc{trred to large fluctuations?
6. Explainwitha triefanswer : (any four) 20
4) What js;p.milestone? Why are they useful?
b) projectitis? How can an organization Imininize its jikelihood of
ig§_sccurrence?

c) _c{ﬁ}(plain the difference between-AON and PERT.
Ag:}/ Why is effective and efficient communication vital toa project?
/) Howcanasystembea rechnical success but an organizational failure?
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