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N.B.: (1) Question No. 1 compulsory. _ D
(2) Solve any three questions out of remaining Five. b, ¢
(3) Assume suitable data. R 9

1. Youwantto bea part of Digital India move announced by Indian Governmént Yous" 20
want 1o set up a business which will provide a required training to the go@gj nment
staff as well as to the citizens of India along with the responsibility of providing
the required infrastructure to set up the training centers nationwide. Yqu.r company
will have 49% share and the rest 51% will remain with the Irtdla"- uuvtrnment
Develop a business plan based on the following guidelines. @ =

i) Identify the business model with respect to theAfo!! thg'pﬂims: Value
proposition, Revenue model, Market npp@,ﬁuni{y, Competitive
environment, Competitive advantage, Iviarketstramgy Organizational
development, Management team WV

i) Develop the strategic plan: '

a. Strategic Analysis includes: E:r;larn.ﬂ E:m{lmnmcm Internal resources
b. Strategic Objectives - mcludca;‘.";sian, Mission, and objectives.
c. Strategic definition
d. Marketing plan
e. SCMand CRM plan

iii) Implementation shnutimulude fe;w screens (hand drawn) of websites
demonstrating 4 % O
a. Businesgimodel, iZevenue model(s) used
b. CRM, SCM;.cﬁvmes
c. Marke'_ z.-.:’ivmes
d. Stra;agh. bjestives like mission, vision and objectives
€. Scd};};i{?’_ﬁpnéem, Payment mode (in case of B-C and C-C business

grogel)
f., Monitoring and Control, maintenance
“hg. 'On€ example of use-case scenario.
:&;"Sita structure diagram (blueprint) showing layout and relationship
" between pages
'—"'WJ Orgamzatmnal structure and Hardware and Software requirement

?\«,_, Y. Enhst and explain types of portals with an example of each types? 10
N 'B) Write a short note E-CRM also explain its benefits. 10
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3. a) Explain the concept of Porter's value chain.
b) Explain buy side and sell side E-commerce with the help of example.

4. a) Compare E-commerce and E-business?
b) Difference between client side programming and server side programmin
¢) What are the characteristics of payment system?
d) Explain SOSTAC framework .

5.  a) Describe E-business revenue models and its types. 10

b) How does E-cash transfer take place in E-business. % @ 10
- 6. a) : & 10

Explain SWOT analysis with example.

b) - Describe different elements E-business prucuremcl:@
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