Q.P. Code : 727100
(3 Hours) [Total Marks : 80

\B.: (1) Question No:il'his compulsory.
(2) Answer any Three questions from remaining Five.
(3) Assume suitable data if necessary.

Write a short note on (any Five) : N 20
(a) Project Life Cycle :
(b) Risk Insurance
(c) Letter of Intent
(d) GANTT Chart
() Economic Order Quantity (EOQ)
(f) Factors affecting entrepreneurship

(a) Explain time and cost control tools and tecl:ﬁﬁiques. 10
(b) Write a note on Fund Flow Control. ,-. 10
(a) Explain 7¢'s of team building. 10
(b) Explain basic and detail engineering, 10
. (a) Draw network diagram and critical path for following activity list : 10
Activity | Predecessor activity | Duration (week)
A - S
B A 15
C B 25
D B 15
E B 30
LB < D 10
G E.F 10
H G 5
I H 5
(by Explain ABC and VED analysis. a2zSubjects.com 1 1t
5. (a) Explain environmental and safety aspects in Prqj ect Management. gi

(b) Explain selection criterion and appointment procedure for contractors, - 1

6. (a) Explain concept of entrepreneur and entrepreneurship managemefrﬁ 1(
(b) Explain various licenses and clearness required for starting new p‘tojects 1(



