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Paper / Subject Code: 23122/ Psychology of Human Behaviour at work Paper - I
[Time: Three Hours) : | Marks: 100]
Please check whether you have got the right question paper.
N Lo All questions are compulsory.
2. Figures to the right indicate full marks.
21 A) Nelavt the most appropriate answer from the options given below: (any ten) 10
Lo nelimvohes menitoring activities to ensure they are being accompllshcd as planned :
and commevting any significant de\muon i
& Duovisior - b) Conceptual e T ¢
) Qe ‘"\" ing ~ d) Leading ' i X
e A managerwith _ sKills has the menta] ability to analyze and dlagnose complcx
[naAhONS ! i P
) wehnica g b) informational
<) e \\"“\' : d) conceptual :
L The s :":: that seeks 1o measure, e\pl.un and sometimes change the behaviour of humans and
animals ix :.:". -
a)  Nww Q < gatar b) Intuition
N \\’ﬂ tsywehology i - *.d) Psychology ,
4 The emotional o t*c-hr\ c-vment ofan ‘mltude is called its component.
A amiiNtihve _ AR ) cognitive
<) \*"-.n roural : ! NIRRT | I mom'atlonal
S, dewondea positive teelmt. about ajob resultmg from an evaluation of its
CHATSCNRITIR, . == o o -
EY \\ ausiaction SR b) Organlzatlonal commitment
Q) Job engagement - -~ d) . JobInvolvement
N - oo &0 enp! owv: s bt‘h::h- in the deg,rce to which they influence their work
avironment, their \\‘mpii"n-.‘?‘ the me.mmg.fulness of thelr Jjob and their perceived autonomy.
—  a) Pyol '\\- cal smpowenmnent : b) " Organizational commitment
REEALY mgagement S d)- Job involvement
Ulndes | Mndger s assume cmp]o\ ees can view work as being as natural as rest.
D TRy X e e S5 D) Theory Y
Q) Mgsow'stheonn v S0 075 d)  Herzberg's theory
L The poel serting thovry says that spu‘mc and difficult goals with feedback, lead to
2 Nigher pertbanance s o LS b) higher satisfactory
<) W ;-\*rwg-w:;(: went >N d) higher payment
L et iy i motivation are intensity, directionand
SRR ,\“\\ ‘ NN b) performance
c . -%) Radhack : - ‘ d) intensity
n G Selaed as the ab lity to influence a group toward the achievement of a vision or set
of L\“.\ \
8 \Rag ativr b) Busmcss'
R Emottorat \lmmt\ d) Leadership
Lo compneent oF }:mo:mml intelligence is 5 551;1palhy
f} SRR d) friendliness
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Q.1 B)

B

Q2

b)

c)

Q3 .

———

‘ ._"Ansi\'er‘_any two of the f‘ollow?ng{ :

' j";ﬂh;ﬁ'cr_ﬂnu-y two of the following :
Discuss Fred Fiedler's contingency model of leadership,

leaders?- -

L

Paper/ Subject Code: 23122/ Psychology of Human Behaviour at work Paper .

was the behavioral dimension of leadership identified by the Ohio state studies,
a) Consideration b) Employer oriented
¢) Concern for people d) Production oriented

State whether the following statements are true or false: (any ten)

Leading is a process that includes defining goals, establishing strategy and developing plans o
coordinate activities, - = ,
When a manager plays the role of a controller he takes corrective action when the Organizatiop

faces unexpected disturbances. : : A ‘ o ‘

A manager who initiates and overseas new projects is performing the role of a leade;.

The behavioral component of an attitude is a description of or belief in the way things are,

In organizational commitment an employee identifies with a particular organization and its

goals and wishes to remain a member, ' N SR,
Perceived Organizational Support is the individual's involvement with, satisfaction with ang
enthusiasm for the work she does. . _ R ARSI

In McClellands theory, need for power is the drive to excel, to achieve in relation to a set of
standards to strive to succeed. o a ¥ .
According to Herzberg's theory when hygiene factors are adequate, people will be satisfied.
Procedural justice is an overall perception of what is fair in the workplace. '

1
-

- Agreeableness has been found to be the most important trait of an effective leader.
. Vision is a long-term strategy for attaining a goal or goals. P
. A boss is a senior employee who sponsors and supports a less experienced employee called a

0 >

protegé. - RSN, e s :

k W N T - ¢ NI,
Answer any two of the following; .~ " i S N eSS 15
Define the terms manager and organization. Discuss the various managerial skills that
differentiate effective from ineffective managers, - SES
Discuss how nowadays managers have to deal with workplace diversity and cope in a world of
temporariness:. <. o7 ~ o s TRl T e
How do organizations help their employees achieve work-life balance in a bid to motivate
them?. = .~ N oo il W i e

Answer any two of‘:the foll_owin"g: e :" RN 15 (
Define attitude. Discuss job involvement & organizational commitment as major job attitudes.

~ -

- Define job satisfaction. Examine the rcsp_on:‘scs of employees to job dissatisfaction.
' -Explain how job satisfaction is related to organizational citizenship behaviour and employee
- tumover.. = - ' eyt bl

v

— TR

15 ¥
Examine Herzberg’s two factor theory of motivation.

. Explain inequity and discuss the six choices that employees make to resolve inequity. '
Discuss in detail the Expectancy theory of motivation,

15

How ¢an peoplé be tfqiri.ed to become charismatic leaders? What is the dark side of charismatic

Write a detailed note on transformational leadership,

Page 2 of 6

T2IFFB6AOSFACERI01C765134 IASBEA4 .
Scanned by CamScanner



Write short notes on (Any Four)

a) Mintzberg’s managerial roles
b) Disciplines that contribute to OB field

e) Michigan state studies of leadership

c¢) Components of attitudes
d) Types of organizational justice

6

-

Importance of mentorship

f)
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