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N.B.: (1) Questions No.l is compulsory
(2) Attempt any three questions out of remaining five questions.
(3) Figures to the right indicate full marks.
(4) Support your answer with examples / cases wherever possible.

1. Differentiate between the following : (any four) [ 20
(1) Manipulation and Motivation ' '
(11) Bureaucratic Leadership and Democratic Leadership
(111) Job Enlargement and Job Enrichment
(iv) Behavioral Management Approach and Contingency Mdhagcmum A[:pmdqh
(v) Morale and Job Satisfaction

2. (a) Explain early thoughts of Management as deviéeﬂ'h'y -I'{L.m'y Fayol. 10

(b) Define Organization Structure. Explain typeq trfmganh stional structures 10
with Examples. - :
3. (a) Explainindetail” Group behavior’, Gm‘: examn'r s of types of groups. 10

(b) What are the principles ufefteg,twa cmnfnur*malmn ? Enlist the barriers of 10
communication. ' , .

4. (a) Explaintheoperatiye H_I'Id.ME-II."I-ﬁgl;}-FiEi functions of Personnel Management. 10

(b) Explainany nm__dif_’f‘élje_nt-ﬂmdriczs of Motivation with examples 10

5. (a) Explain the mrm-. Jﬁh dcwl iption, Job Analysis, Job Evaluation and 10
Recruitment. ;

(b) Givethe (hﬁf;;en;;:__eg'hetween Training and Development. What are the steps 10

and Lypif:.s_ df?IIﬂf‘ning adopted in Industries.

6. Write short m)teq on : (any four) 20
' (a} 'Cn]lechvc Bargaining
R fl’:_} _.WJ‘kman s Compensation Act -
(e) Trade Unions and Managing Conflicts
#(dy Management by Objectives
ve) Performance Appraisal




